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CALENDARUL UNIVERSITAR
ACADEMIC CALENDAR

Activitdfi didactice
pi de evaluare

C ourse C al endar and Ex am i nat i o ns

Anul de studii
AcqdemicYear

iunie -august
10 sdptdmdni)June

August( I 0
weeks)

Paqti

(l sdptimdnd)
Easter (l week)

decembrie -

ianuarie
(1 sdptdmAnd)
December -

January (l week)

octombrie -ianuarie
(16 sSptdmAni)

October
January (l6weeks)

februarie -rnai
( 16 sdptdrn6ni)

I.'ebruary -
May (l6weel<s)

PaEti
(l sipt6m6n6)

Easter
(1 week)

decembrie -
ianuarie

(1 sdptdm6nl)
December -

January
(l week)

februarie -
mai

(16 saptAmani)
February -

May
(16 weeks)

septembrie -
noiembrie

(12 siptdm6ni)
September -
November
(12 weeks)

Stagii de

practicl
Internships

Vacanfe
Vacations

Sem. I
I st Sem.

Sem.II
2nd Sem

IarnI
Ilinter

PrimIvarI
Sorins

Vari
Summer

I

II
noiernbrie -

decembrie

17 sdptdmAni)
November -
December
(7 weeks)
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PLANUL PROCESULUI DE STUDII PE SEMESTRE/ANI DE STUDII
STUDY PI-AN BY SEMESTERS / YEARS OF STUDY

Cod
Code

l)enumirea unitl{ii de

curs
Course

NurnIr de ore
Ntrm ber of ltotrrs

NumIr de ore
pe tipuri de activitifi

Number o/'hours per octivilies Forma de

evalua re
1.r.ra.c.r/,rr,r7

ECTSTotal ore

Total
Number
olhours

Contact
direct

Contact
Hours

Studiu
individual

lndependent
S/ud1,

Curs
Course

Seminar
Sentinar

Lahorator/
Laboralorl,

ANUL I de STUDII I lst YEAR OF STUDY
Semestrul I / Lst Semester

UnitS{i de curs obligatorii I Compulsory Courses

F.01.O.01.11
Managernent strategic
Strategic 14anagement 150 40 I l0 24 t6 E 5

F.0l .o.02.1 1

Fundarnentele
achiziliilor strategice
Fundamentals of
Stratesic urchasins

ls0 40 110 24 t6 E 5

s.0 r .o.03.12

Managementullanlului
de aprovizionare
Supply C'hain
Manasemenl

150 40 1t0 20 20 E 5

s.01.o.04.23

Dreptul contractual $i
aspecte juridice ale
achizi!iilor
Contract Law and
Legal Aspects of
Procurement

150 40
I

110 20 20 E 5

s.01.o.05.51

Diagnostic financiar
qi analiza costurilor
F inancial Diagnosis
and Cost lnalvsis

150 40 I l0 20 20 E 5

F.0r.0.06.11

Managernentul
dezvoltirii durabile qi

achizilii etice
Suslainable
Development
Nlanagemenl and
Ethical tocurement

150 40 110 20 20 E 5

Total unitlfi de curs pe semestrul I
Total number for the I st semester

900 240 660 128 tt2 0 6E 30

SEMESTRUL II 2nd Semester

UnitS{i de curs obligatorii I Compulsory Courses

F.02.O.07.1l
Achizilii publice
Public Procuremenl 180 44 136 24 20 E 6

s.02.o.08.1I

Strategii de negocieri
B29
B2B Negotiation
Strategies

150 40 I t0 20 20 E 5

F.02.O.09.11
Leadership qi

managementul echipei
de achizitii

150 40 ll0 20 20 E 5
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II PE SEMESTRE/ANI DE STUDII
STUDY PLAN BY SEMESTERS / YEAPA OF STUDY

corl I Denumirea unilStii de
_. I CUrS('ode I Corrru

NumIr de ore
Ntrmber of hours

Num5r de ore
pc tipuri de activiti{i

Atumber of hours per uclivilies Fornra tlc I

,:t:ll,i;;,,1 
n"'Total ore

Total
Number

Contact
direct

Contoct
Hours

Studiu
individual Curs

Course
Seminar
Sefilin0r

Laborator/
Laborato.ry

Leadership and
Management of
Procurement Team

s.02.o.10.I I

Proceduri de achizilii pt

proiecte de asisten!6
tehnicd qi investilionald
Pt'ocuremenl
Procedures in Technica
and Investment
,4 te iclnncp Proier:l.g

120 JZ 88 16 l6 E 4

lUniteg de curs op{ionale (l din 3)

lOptional subjects/courses ( I of 3)

s.02.A.11.12

Transportul
internationalde rndrfuri
I nternat i ona I Tr ansP ort
of Goods

150 40 lr0 20 20 E 5

s.02.A.11.12

Managementul
operaliunilor logistice
Managentent of
Locistics Operalions

s.02.A.1 1.3 I
Tehnici vamale
Custonts Techniques

Uniti{i de curs op{ionale (1 din 3)

Optional subjects/courses (1 of3)

lSisteme de
I

s.02.A.l2.lr lTu'lCementalcalitatii
lQualitY Management
lsvstems

150 40 ll0 20 20 E 5
s.02.A.12.13

Expertiza rndrfurilor in
vamd
Customs Goods

Exnertise

s.02.A.12.23

Reglementdri Ei

formalitdli vamale
Cttstonts Regulations
And Formalities

Total unitl{i de curs pe semestrulll
Total number.for the 2st semester 900 236 664 120 116 6E 30

Total anul I de studii
Total number./br the Il styear of slttdy I 800 476 t324 248 228 t2E 60

ANUL II de STUDII I 2ndYEAR OF STUDY
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PI,INUT, PNOCNSULUI DE STUDII PE SEMESTRE/ANI DE STUDII

STUDY PLAN BY SEMESTERS / YEARS OF STUDY

Cod
Code

Denumirea unititii de

Numir dc ore
Nunber of hours

Numir de ore
pc tipuri de activititi

Number of hours Per lclivilies I'orma de

eval ua rc ECTScurs
Course

'fotal ore
Total

Number
ofhours

Contact
direct

Contact
Hours

Studiu
individual

lndependenl

Snrdy

Curs
Cowse

Seminar
Sentinar

La borator/
Loborolory)

s.03.o.13.1I

Aprovizionarea si

managementul
stocurilor
Supply and lnventoty
Management

t50 40 I l0 20 20 E 5

s.03.o.14.11

Managementul
riscurilor in lanful de

aprovizionare
Risk l\anagenlent in lhe

Suoolv Chain

ls0 40 il0 20 20 E 5

s.03.o.15.1I

Tehnologii
informalionale aplicate
in achizilii
I nfo r m ati o n Te c hn o I o gy
Aoolied in Procurement

150 40 il0 t2 28 E 5

s.03.o.16.11
Stagiu de practicdl
Internship 300 280 20 E l0

UnitI{i de curs op{ionale (1 din 3)
)ptional subjects/courses (1 of3)

I Externalizarea
I

s03A r7 rr lrX:;;'Xl;;X;;:,,
IP'o"""

r50 40 I l0 20 20 E 5s.03.A.17.1I

Metode avansate in
managementul
operaliunilor,l dvanced
Alethods in Operations
Manasemenl

s.03.A.17.1I

Managementul
schimbdrii qi

al inovaliilor Change

Managementand
Innovation

total unitlfi de curs pe semestrul III
Total number for the 3nd semester 900 440 460 1a 60 28 5E 30

SEMESTRUL M 4th Semester

Unitifi de curs obligatorii I Co*llQ9ry t!!rt:!

s.04.o. 1 8. 1 1/2 1

Metodologia qi etica
cercetirii economice
Methodology and Ethics
ofEconomic Research

120 32 88 l6 l6 E 4

s.04.o.19.11
Teza de master
Master thesis 780 780 E 26
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PLANUL PROCESULUI DE STUDII PE SEMESTRE/ANI DE STUDII
STUDY PI.AN BY SEMESTERS / YEARS OF STUDY

Cod
Code

Denunrirca uniti{ii de

curs
Course

Nunrir dc ore
Number of hours

Numir de ore
pe tipuri de activitlti

Number of hours per activities Forma de

evaluare ECTS'l'otal ore

Total
Number
ofltours

Contact
direct

Cont0cl
Hours

Studiu
individual

tndepender

Snrdy

Curs
Course

Se minar
Seminar

Laborator/
Luboru/o11,

Total unitl{i de curs pe semestrul IV
Total numberfor the 4th semester 900 32 868 l6 t6 2E 30

Total pe anul ll de studii
'lotal number.for the 2 year of sttrdy 1800 472 1328 88 76 28 7E 60

TOTAL GENERAL pe anii de studii
TOTAL NLIMBERfoT the programme 3600 948 2652 336 304 28 19E 120

STAGIILE DE PRACTICA
INTERNSHIPS

Nr.

Tipul
stagiului de

practicl
Internship

Type

Anul
de

studii
Year

o.f
studies

Semestrul
Semester

DuratI
Term Perioada

desfrguririi
Term

ECTS
Nr. sIpt.

No. of
week;

Nr. ore
No. o.f

hours

1

Practicl de
master/

14aster lnlernship

II 3 7 300
Noiembrie-
decembrie

November- December

l0

uNrrATr DE cuRS LA LIBERA ALEGERE t!!c!!!ES

Cod
Code

Denumirea
unitlfii decurs

Course unit
name

NumIr total de ore
Total Hours

Numtrr de ore pe tipuri
deactivitiiti

X'orma
de

evaluafl
Assessm

ent

ECTSIotal
Tolal

Contact
direct
Contact
Hours

Studiu
individual

Independent
Studv

Curs
('ourse

Seminar
Seminars

Laborator
Laboratorl

Anul I, semestrul ll Year I, Semestet I

u.01.LA.32
Limbd strdini de

afaceri ll
Foreign
languages for
business I

150 40 ll0 40 E 5

Anul I, semestrul lll Year I, Semester II

u.02.L4.32
Limbd strdind de

afaceri II/
Foreign
languages for
business II

150 40 110 40 E 5

Anul II, semestrul lll/ Year II, Semester III

u.03.LA.32
Lirnbi strdinf, de

afaceri III/
Foreign

r50 40 1t0 40 E 5

7
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languages.for
business III

MODULUL PSIHOPEDAGOGIC
P SYC HO-P EDAG OG ICA L MODU LE

Cod
Code

Denumirea
activititii didactice
continui Continuing

education activitY

Total ore
Total Number of Hours

NumIr de orePc tiPuri de

activitifi
l\' t r nt ht,r oI Ho urs b1' ttct iv i r ies

Forma de I

evaluare I Bcrs
Assessment I

Total
Total

Contact
direct

Contact
hours

Studiu
intlividual

lndependenl
Studt,

Curs
Courst

Seminar
Seminar

Practice/
Laborator
Laboratory

Semestrul lll I ill"t Semester

F.0l.o.0l

Pedagogie
generale
General
Pedasoc.y

240 60 180 )Z 28 E 8

F.01 .O.02

Teoria qi

metodologia
curriculumului
Curriculum
'lheory and
Alethodology

120 30 90 16 14 E 4

F.01.o.03

Psihologia educa{iei

Educational
Psychology

120 30 90 l6 t4 E 4

s.01.o.04

Teoria qi

metodologia
instruirii TheorY

and Methodologt
of
Instruction

120 35 85 15 20 E 4

s.01.o.05

Teoria qi

rnetodologia
evaludrii
Assesment
Theory and
Methoclology

120 35 85 15 20 E 4

s.01.o.06

Management
educalional
l)ducational
Management

90 30 60 l5 l5 E J

s.01.o.07

Comunicare
educa{ional6
Educational
Communication

90 30 60 l5 l5 E -)

Semestrul IV 4rd Semestet



s.02.o.08

Practica
pedagogic6

Pedagogical
Internship

900 900 900 E 30

TOTAL I TOTAL 1800 1 150 650 t24 126 900 8E 60
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br onrnNr.qnr cArnn ALT DoMENIU
CURRICULAIIBEBEry

Cotl
Code

Denumirea unit5{ii de

NumIr total de ore
Nuntlter of hottrs

Numir de ore pe tipuri de

activitl(i
Number of hotu's b1t tltPes of

crctittilies
Forma

de

evaluare
Assessntenl

Nr.
ECTS
Credits
ECTS

curs
Course unit 'l'ota I

'l'otol

Contact
dircct

('onloct
Ilour"s

Studiu
individual

Independent
Stucll,

Curs
Course

Se minar
Seminctr

Laborator
Laboratory

Work

F.01.O.001.21
Microeconomie
A,licr oec ono m ics

150 60 90 30 30 E 5

s.01.0.005.11

Fundamentele
lllanagernentu Iui
P-undamentals of
ll4anasemenl

180 90 90 46 44 E 6

F.02.O.008.21
Macroeconomie
A4acroeconomics

150 60 90 30 30 E 5

s.02.o.009.l2

Marketing general $i
business to business
General marketing
and business to

business

150 74 76 44 30 E 5

F.02.O.01L62
Statistici
Statistics

150 60 90 30 30 E 5

s.03.o.018.41
FinanJe corporative
Corporate Finance

t20 60 60 30 30 E 4

TOTAL I TOTAL 900 404 496 2t0 194 6E 30

l0

2024
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LOR FORMATE IN

CADRUL PRoGRAMULUI CU CELE ALE UNITATTT,ON DE CURS/MODULELOR /
coMpLIANCE oF zRIGRAMME LEARNING burcouos z4/ITH couRSE

OUTCOMES

Unitatea de curs
Course LJnit

Cod
Code I )

Rezul

;l--l
atele

;l;
nvI
-T
7l

g
8

iit

;1

Lea,

;T
rnint

-Tl1 I

Ou

I
tlcotll

;-t
tes

;t;
Managementul strategic

Strategic il4anagement F.0l .o.01.1 I 5

Fundarnentele achizili i lor strategice

Ftrndamentals of Strategic Purchasing F.01.o.02.1I 5

Managementul lanfului de

aprovizionare
Supply Chain Management

s.01 .o.03.12 5

Dreptul contractual qi asPecte

juridice ale achiziliilor
Contracl Lav, and Legal Aspects of'

Procuremenl

s.01 .o.04.23 5

Diagnostic financiar qi analiza costurilor
F'inancial Diagnosis andCost Analysis s.0l .o.0s.5 I 5

Managementul dezvoltarii durabile 9i

achizi{ii etice
Sust a i n a b I e Deve I opnte nt tllanage me nt

and Ethical Procurement

F.01.0.06.1I 5

Achizilii publice
Public Procuremenl F.02.O.07.11 6

Strategii de negocieri B28
B 2 B i\' e go t i u t i on,St t'ut t' gic s s.02.o.08.11 5

Leadership qi managementul echipeide

achizilii
Leadership and Management of
Procurement Team

F.02.O.09.11 5

Proceduri de achizilii pt proiecte de

asisten!6 tehnicd gi investilional6
Procurement I'rocedures in Tec hnical
and Investment Assistance P roiecls

s.02.o.10.11 4

Transportul internalionalde
rndrfuri
I nternat i on al Tran sp ort of G oo ds

s.02.A. r I .12 5

Managementul operafiunilor logistice
l4anagement of Logistics Operalion,s s.02.A.1l.l2 5

Tehnici vamale
Custonts Techniques s.02.A.1 1.3 I 5

Sisterre de rnanagement al calitalii

Qual ity Management SYstems s.02.A.12.1I 5

11
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Unitatea de curs
Course Unit

Cod
Code ECTS

Rezultatele inviflrii I Learning Outcomes

1
1 3 4 5 6 1 8 9 10 ll t2 13 l4 t5

Experliza rnirfurilor in vamd

Customs G oods ExPertise
s.02.A.12.13 5

Reglernentdri qi forrnalit6!i vatnale

Custottrs Regulations and Formalilies
s.02.A.12.23 5

Aprovizionarea si managementul

stocurilor
Sunolv and Inventorv Management

s.03.o.13.11 5

Managernentul riscurilor in lan{ul de

aprovizionare
Risk l4anagentent in the Supply Chain

s.03.o.14.1I 5

Tehnologii informa{ionale aplicate in
achizilii
Information Technology Applied in
Procurement

s.03.o.15.1I 5

Stagiu de practicd
Internship

s.03.o.16.11 l0

Externalizarea proceselor de afaceri

Outs ourcing Bu s ines s P r ocesses
s.03.A.17.1I 5

Metode avansate in managementul

opera!iunilor
Advanced Methods in OPerations
Management

s.03.A.l7.l l 5

Matragementul schirnbdrii ;ial
inovaJiilor
Chanee 14anagentent and Innovation

s.03.A.17.1I 5

Metodologia qi etica cercetdrii
economice
Methodology and Ethics of Economic
Research

s.04.o.18.1 1/

2t
4

Teza de master
Master Thesis

s.04.o.19.1I 26

l2

2024
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REZULTATELE iNVAlAnrt I LEARNING OTJTCOMES AND COMPETENCIES:

Finalit6lile se vor realiza prin valorificarea conlinutului unitdlilor de curs, dar qi prin ulilizareaadecvatd

a activitdlilor de predare - invilare - cercetare - evaluare'

Lafinalizarea studiilor studentul programului de master Managementul Strategic al Achiziliilor poate:

1. elabora strategii organizalionalJpotrivite, utilizdnd mecanismele qi conceptele economice la nivel

aprofundat;
2. identifica gi interpreta in mod corespunzdtor cadrul legal relevant pentru desfrgurarea activitililor

de achizilie, atAt in instituliile publice, cAt qi in cele private;

3. fiiliza tehnici gi instrumente specifice pentru colectarea, analiza 9i interpretarea datelor qi

informa{iilor relevante in procesul decizional al achiziliilor;

4. identifica principiile gi normele codului de eticd qi conduitd profesionali in interacliunile cu

angajalii, parlenerii Ei autoritdtil e;

5. identifica metode de utilizare a proceselor de lucru sustenabile, lin6nd cont de specificul activitElii

organizaliei;
6. identifica instrumente manageriale avansate, aborddri inovatoare, in vederea optirnizdrii activitatii

de achizilii, contribuind la eficienla ;i eficacitatea proceselor 9i rezultatelor organizaliei;

7. efectua analize complexe ale mediului intern ;i extem qi evalua impactul acestora asupra

activitdlilor de achizilii, identificdnd gi implementAnd mdsuri preventive pentru minimizarea

riscurilor Ei asigurarea uneicontinuitSli operalionale eficiente;

8. planifica proieJte de complexitate ridicatd in domeniul achiziliilor, lucrAnd in echipi ;i respectdnd

cerinlele stabilite;
g. selecta metode/instrumente qi tehnici specifice mallagementului lanlului de aprovizionare;

10. identifica ;i dezvolta strategii urun.ui" de negociere a ofertelor Ei a contractelor cu furnizorii,

adaptAndu-le la dinamica pie{ei 9i 1a nevoile organizaliei;

71. analiza activit6tile operalionale pentru a asigura respectarea standardelor de calitate qi a

optimizaprocesele in cadrul organizaliei;

12. selecta qi aplica proceduri de achizilii publice, utiliz6nd sisteme 9i instrumente electronice

specializate;
13. analizapractici qi strategii potrivite pentru a asigura alinierea resurselor umane cu obiectivele

organizationale;
14. identifica ;i prezenta diverse strategii ;i procedurile de monitorizare a activitAlii de achizilii.

15. aplica creativ metode de cercetare gtiinfificd pentru solulionarea unor probleme complexe in

domeniul achiizfiilor'

LEARNING OUTCOMES AND COMPETENCIES :

The learning outcomes will be achieved by exploiting the content of the course units, as well as

through the appropriate implementation of teaching-learning-research-assessment activities." 
Upoi iompletion of studies, the student of the Master's program in Strategic Procurement Management

will be qualified to:-1. 
develop appropriate organisalional strategies, using economic mechanisms and concepts at an

in-depthlevel;
2. idenilfu and properly interpret the relevant legal framework for the conduct of procurement

activities inboth public and private institutions;

3. use specific teciniques ani tools for collecting, analysing and interpreting relevant data and

informationin the procurement decision-making process ;

4. identify the principles and rules of the code of ethics and professional conduct in interactions

withemployees, partners and authorities ;

5. irtentify m'ethodi of using sustainable work processes, taking into account the specific business
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of theorganisation;
6. identifu advanced managerial tools, innovative approaches, in order to optimise procurement

activity,contributing to the efficiency and ffictiveness of lhe organisation's processes and results,'
7. perform complex analyses of the internal and external environment and assess their impact on

procurement activities, identifying and implementing preventive measures to minimise risl<s and
ensure ffictive oper ational c ontinuity,'

B. plan highly complex procurement projects, working as part of a team and adhering to established
requirements;

9. select specific supply chain management methods/tools and techniques,'
10. identify and develop advanced strategiesfor negotiating tenders and contracts with suppliers,

adaptingthem to market dynamics and the needs of the organisation;
I 1. analyse operational activities to ensure compliance with quality standards and optimise processes

w i thint h e or gani s at i on,'

I2. select and implement procurement procedures using specialised electronic systems and tools;
13. analyse appropriate practices and strategies to ensure alignment of human resources with

or gani s ati onal o bj e c tiv e s ;
14. identifu and present various strategies and procedures for monitoring procurement activity;
15. creatively apply scientific research methods to solve complex problems in the procurementfield.

NOTA EXPLICATIVA/ EXP LANATORY NOTE

1. Descrierea programului de studii I Description of the Study Programme
Programul de studii superioare de master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR se

inscriein domeniul fundamental al gtiinfei, culturii ;i tehnicii 04. BUSINESS, ADMINISTRARE $l DREPT,
domeniuluigeneral de studiu 041. $TIINTE ECONOMICE, domeniului de formare profesionald 0413.
BUSINESS $I ADMINISTRARE.

Programul de master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR a fost elaborat in
corespundere cu Nomenclatorul domeniilor de formare profesionald ;i al specialitdlilor ?n invS[dmdntul
superior,aprobat prin HG nr. 482 din28.06.2017; Planul-cadru pentru studii superioare de licen{i (ciclul I), gi
integrate, aprobat prin ordinul MECC nr.120 din 10.02.2020; Codul educaliei al Republicii Moldova, Legea nr.
152 din lTiulie 2014.

Forma de organizare - invdfilmdnt cu frecvenfS.
Durata studiilor - 2 ani.
Credite de studii - 120 credite ECTS, 1 credit ECTS - 30 ore.
Limba de studiu la programul de master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR -

rom6nd.La studiile de master la programul dat se pot inscrie: delindtorii diplomelor de studii superioare licen{d
sau un act echivalent de studii.

Absolvenlii programului de master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR se certific[
prinDiplomd de master in qtiin{e economice, titlul oblinut este de master in gtiinfe economice.

2. Cunoqtin{ele, abilit5{ile qi competen{ele asigurate de programul de studii / The knowledge,
skillsand compelences provided by the

t4

CT 1. Generarea de idei creative qi rezolvarea problemelor
CT 2. indeplinirea sarcinilor stabilite in mod uutono- qi responsabil
CT 3. Comunicarea, colaborarea qi munca in echip6
CT 4.Utilizarea eficientb a tehnologiilor digitale
CT 5. Adaptarea rapidd qi eficient6 la schimbiri/ Agilitate
CT 6. Dezvoltarea personald qi profesionald
CT 7 . Dezv oltarea parteneriatelor
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CG 1. Aplicarea.tnecanismelor econornice gi a conceptelor tnajore ale

economlel
CG 2. Organizarea activitbtii conform cadrului juridic aferent

afacerilor
CG 3. Analiza datelor qi informafiilor din diverse domenii

funcf ionale aleafacerilor
CG 4. Luarea deciziilor pentru rezolvarea gi iderrtificarea solu{iilor

optirne
CG 5. Respectarea principiilor de eticd profesional6

CG 6. Elaborarea qi implementarea strategiilor in vederea asigurdrii

dezvoltdriidurabile
CP 1. Elaborarea strategiilor gi politicilor de achizilii qi

aprovizionare aleorgarrizaliei
CP 2. Managementul activitdtii de achizilie
CP 3. Determinarea necesitAlilor de achizilie
CP 4. Elaborarea platrului de achizilii
CP 5. Stabilirea gi dezvoltarea unor relafii durabile cu furnizorii
CP 6. Negocierea ofeftelor/contractelor 9i cooperarea cu furnizorii

CP 7. Marragementul larr{Lrlui de aprovizionare
CP 8. Marragementul stocurilor
CP 9. Evaluarea gi diagnosticarea riscttrilor legate de achizilii

CP 10. Managemetrtul procesului de acliizilii publice

CP 11. Managementul ;i dezvoltarea personalului

CP 12. Monitorizarea iziondrii si consumului de resurse

sectoriale/trans sectoriale)

MPETENTELE

* 
C) o m petenle I e transve rs a I e

.formare profesionald; 04 I 3
;i C ompetenlel e generale
Business ;i adminislrare,

sunt relevante pentru
aprobat prin ordinul

nivelul calificiirii 7 CNC, Domeniul de

l,linisterului Educaliei ;i Cetcetdrii ru'.

I 33/2023
** Competenlile profesioncrle incluse sunl relettante catificdrii ,lchizilii - Standardul de calificate pentru programul de

snrdii 0113.3 lchizilii, nivelul calificdrii 6 CNC, aprobat prin ordinul ll,linisterului Educaliei Ei Cercetdrii nr. 137/2023.

3. Obiectivele programului de studii, inclusiv corespunderea acestora misiunii
universitfi(ii / The obiectives of the study prograrume, including the compliance with the

mission of lhe trniversilY
Misirmea Acaciemiei (te Studii Econotnice din Moldova este de a crea de noi cunoqtitrfe ;i de a pregiti

specialigti deinaltdcalificarein cele rnai diferite domeniiale gtiinlelorecolromice, precum;i in domenii adiacente,

capabili sE parlicipe ca antreprenori gi fo(d de muncd activb qi productivd intr-o piald competitivd qi ca cet[{eni

responsabili intr-o societate democratic6 itr continud schimbare.

in confonnitate cu misiunea Ei obiectivele strategice ale ASEM, stipulate in Carta ASEM, Statutul

ASEM,Planul strategic cle dezvoltarea a ASEM, Strategia de cercetare a ASEM, Strategia de interna{ionalizare

a ASEM;i alte acte normative na{ionale, programul de studii MANAGEMENTUL STRATEGIC AL

ACHIZITIIL(JR este orientat spre generarea de cunoqtin{e qi competente necesare, respectAnd tradi}iile

institufior-rale, prornov6nd valorile ;tiin{ifice, culturale nalionale qi universale.

Obiectivul general al programul de studii MANAGEMENTUL STRATEGIC AL ACHIZITIILOR este

dea pregdti profesionigti corrpetitivi qi specializa{i in domeniul achiziliilor, capabili sd gestioneze eficient

proceseleqi strategiile de achizilii intr-o varietate de medii organizafionale, atdt in sectorul comercial, c6t qi in

cel public.
Reiegind din obiectivului general, programul de master MANAGEMENTUL STRATEGIC AL

A C H I ZI TI I LO R are ttrrndtoarel e ob i e c t iv e d e .fo r m a r e s p e c ifi c e :

- dezvoltarea cunogtinlelor Ei competenfelor in domeniul managementului

prinfurnizarea utrui cadru teoretic qi practic amplu 9i actualizat;
strategic al achiziliilor,

- inlelegerea profundd a proceselor qi tehnicilor utilizate in achizilii gi aprovizionare, inclusiv
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integrarea acestora in strategia organizaliorrald, pentru a asigura o aliniere eficientd cu obiectivele

organizaliei;
deivoltarea abilit[lor de analtzd gi evaluare a informa{iilor specifice dorneniului achiziliilor,

pentrua facilita luarea deciziilor informate gi eficiente in legdturd cu evaluarea pielei, a furnizorilor

gi a risctrrilor asociate cu procesele de achizilie.

- formarea qi dezvoltarea competenfelor de comunicare qi negociere necesare pentru stabilirea unor

relalii eficiente cu fumizorii gi alte pdrli interesate;

- prornovarea congtienlizarii aspectelor etice qi responsabile in achizifii, Ei incurajarea aplicarii

acestorprincipii in Practicd.
- dezvoltarea unei atitudine proactive qi orientare spre rezultate, , precLlm gi a abilitdlilor de lucru itr

echipd;

- struct1u.area demersurilor educa(ionale pe conceplia "inva{d ac}ionAnd" 9i dezvoltarea Llllor

dexteritdti de ordin practic;

- valorificarea unor tehnici rnoderne de instruire, ir-rclusiv de dezvoltare a creativitAtii.

4. Racordarea programului tle studii;i a con{inuturilor din Planul de invS{5mAnt la tendin{ele

interna{ionaie din dome niu / Adjtrsting lhe programme ctf sludy to the international trends in the

domqin
Plalul de irrvSldmAnt pentru programul de master in MANAGEMENTUL STRATEGIC AL

ACHIZITIILOR este elaborat conform rigorilor impuse de Standardul de calific(tre Master in $tiinye

Economice,nivelul calificdrii 7 CNC, Domenitrl cle.formare profesionald; 04 t 3 Business qi adminislrare, aptobat

prin ordinulMinisterului Educa{iei qi Cercetdrii nr. 13312023, qi Standardul de calificare pentru programul de

sttrdii 0413.3 Achizi{ii, nivelul calificiirii 6 CNC, aprobatprin ordinul Ministerului Educaliei giCercetdrii nr.

l3jl2O23. Acestaeste i1 concordanld cu orientdrile internalionale specificate de Clasificarea Internalional5

Starrdard a Educafiei (ISCED-F 2013), elaboratd de Cornisia EuropeatrS, qi cu Standardele qi liniile directoare

pentru asigurarea calit6liiin Spa{iul European al invdlSmAntului Superior (ESG) din 2015. Prin implementarea

"o11po1"n1"lor 
temporale, formativS, de acumulare gi de evaluare, confbrme Plarrului-cadru pentru studii

superioare de licenld qi de master
gi integrat, aprobat prin Ordinul Ministerului Edr-rcaliei qi Cercetdrii nr.12012020, se asigurd o pregdtire

acaclemicdcle irraltd calitate gi relevanld pentru nevoile pielei gi ale rnediului de afaceri.

La elaborarea programului de studii pentru Manageuentul Strategic al Achiziliilor, s-a acordat o aten[ie

deosebitd integrarii bunei practici na{ionale gi internafionale in dorneniul achiziliilor 9i aproviziondrii.

Experien{aacumulatd de cadrele qtiin{ifico-didactice Ei didactice iu cadrul proiectelor ErasmusV "lutroducerea

inv6larii bazate pe probleure in Moldova: Spre consolidarea competitivitdtii qi ;arrselor de augajare ale

studenlilor" (PBLMD), "Reinforce entrepreneurial and digital skills of students and teachers to enhance the

modernization oflrigher education in Moldova" (ReSTART) gi "Developing and improvitlg the STEAM skills

ofstudents teachersfor curriculum inuovation and sustainable developrnent ofhigher education institutions and

local businesses" (Skills4future) a fost valorificatd in mod eficient in procesul de elaborare a programului.

in procesul de elaborare a programului de studii MANAGEMENTUL STRATEGIC AL
ACHIZITIILORaT-r fost analizate programele de studii ;i plarrurile de invSldrndnt oferite de mai multe

universitali de prestigiu dinstrdinatate, asigurdndu-se compatibilitatea programelor qi per-rtrr"r a identifica
premisele necesare pentru potenlialemobilitati academice.

5. Evaluarea aqteptlrilor sectorului economic Ei social I Assessing the expectations of the

economic and sociql sectors
La fonnularea colnpeten{elor au fost identificate agteptdrile angajatorilor din sectorul economic 9i

social,exploatAnd contactele existente ale departamentului, $colii Masterale de Excelenti in Economie si

Business/facultatii $i ASEM.
in evaluarea agteptdrilor s-a [inut cont de urmdtoarele:
- studierea prevederilor cadrului normativ qi regulator cu referire la procesele educalionale in

invd![rn6ntul superior, inclusiv Cadrul Nalional al Calificdrilor gi Cadrul European al
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Calific[rilor. Aceasta a asigurat alinierea competenlelor dezvoltate in cadrul programului cu

standardele qi cerinleleinTpuse la nivel na{ional 9i european;

- studierea regulamentelor interne, procedurilor, figelor de post, din diferite organiza{iilinstitufii,

angaiatori Poten{iali;
- evaluar"u ,',"""rita1ilor pielei, aplicAnd diverse metode de cercetare, inclusiv interviuri cu

reprezentantii companiilor gi analize ale trendurilor itr domeniul achiziliilor 9i aproviziondri.;

- identificarea agteptdrilor angajatorilor fap de specialiqtii din domeniul achiziliilor prirr

interrnediul feedback-ului direct sau al colaborSrii cu organiza{ii din sectorul privat 9i public.

6. Consultarea partenerilor in procesul de elaborare a programului de studii (angajatori,

profesori,absolvenli, studen{i etc ,) I Constilting tl'te partners in the process of cleveloping the

study Programme
programul deltudiu de rnaster MANAGEMENTUL STRATEGIC' AL ACHIZITIILOR este adaptat

la schimb6riprin consultarea pd(ilor interesate - augajatori, profesori, absolven{i, studenli etc.

procesul de corelarea cu cerinlele specifice rnediului de afaceri s-a realizat prin:

- iclentificarea gi corltactarea companiilor Ei organizaliilor relevante din domeniul achiziliilor 9i

aproviziondrii, pentru a implica expe(ii qi profesionigtii din industrie in procesul de elaborare a

progratnului de studii ;

- comurricarea/consultarea in cadrul evenimentelor organizate de ASEM (tnese rotunde, semittare,

ateliere de lucru, simpozioane, concursuri econolxice studenleqti etc.);

- colectar.ea de opinii, sugestii qi experieule din partea paftenerilor din industrie cu privire la

ceril(elegi terrdinlele din domeniul achiziliilor' ;i aproviziotrdrii, pentru a asigura relevanla 9i

actuali zar ea contin ud a programul ui de studi i ;

- evaluarea nevoilor qi cerinlelor specifice ale paftenerilor din industrie in ceea ce priveqte

cornpetenlele ;i abilitSlile absolven{ilor programului de studii, pentru a asigura alinierea acestora

cucerinlele pielei muncii;
- utilizarea feedback-ului qi a sugestiilor prirnite de la partenerii din mediul real pentru a ajusta Ei

imbu15t6!i confinutul, structura gi metodologiile de predare ale programului de studii;

- stabilirea.de pafteneriate gi colabordri pe termen lung intre ASEM qi companii din domeniul

achiziliilor gi aproviziondrii, pentru a asigura un schimb continuu de expertizI;i pentru a sprijini

pregitirea si plasarea absolverrlilor pe piala muncii'
Consultarea 

"ud..lo, 
didactice s-a desl?gurat in cadrul qedinlelor depaftamentului Management 9i

Altreprenoriat gi ale $colii Masterale de Excelenld in Ecorromie qi Business, beneficiind de experien{a 9i

e*pe.iizalor in dornenill Managementului Strategic al Achiziliilor. Cadrele didactice au oferit feedback 9i

sugestii cu privire la confinutul, structura Ei metodologiile de predare ale programtrlui de studii, contribuind

astfel la irnbundtdfirea calitalii gi relevanfei acestuia.

De asemerrea, s-alr purtat discufii cu absolvenlii programului de studii de licen!5 0413.3. Achizilii,

precumqi cu cei de la programul de master Administrarea Afacerilor. Opiniile gi experien{ele acestora au fost

valorificatei,', pro..r,,f de consultare, oferind perspective valoroase asupra rnodului itr care programul de studii

poate fi adaptat pentru a rdspunde rnai bine nevoilor gi cerinlelor dirr domeniul achiziliilor gi aproviziondrii.

7. Relevan(a programului de studii pentru piafa for{ei de munc5,/ Relevance of the study

programme.for the labour mlrkel
Relevanla programului de master MANAGEMENTUL STL4TEGIC AL ACHIZITIILOR rezr-rltd din

obiectivele stabilite in strategiile nalionale: Strategia nalionalf, de dezvoltare,,Moldova Europeand 2030",

Conceptul Strategiei de dezvoltare a educaliei "Educa{ia 2030" gi in strategiile institu{ionale: Planul strategic

de dezvoltare al ASEM, Strategia de interna{ionalizare a ASEM, care etaleazd irnperativitatea fo(ei de muncd

calificatd, cu studii superioare in general, dar gi in domeniul achiziliilor, in pafticular.

Absolvenlii piogramLrlui de studii master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR oblin

cunogtin{e aprofundate gi competen(e practice ltecesare pentru a deslbEura activitAti legate de achizilii intr-o

intreprindere ,uu orgunirufie, gi anurne: platrificarea, organizarea ;i rnonitorizarea procesului de achizilii,
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inclusiv de achizilii publice; negocierea contractelor cu furnizorii; tnonitorizare stocurilor; asigurarea

sistemelor de ipregistrare pentru monitorizarea circulaliei de rndrfuri; supravegherea trattzacliilor de

cumpdrare, stocare gi distribu{ie; stabilirea qi coordonarea procedurilor adrninistrative zilnice, supravegherea

recrutdrii gi dezvoltdrii personalului din dorneniul achiziliilor.

8. Posibilit5{ile de angajare a absolven lilor / Employment opporlunities .for the graduates

Absolverrlii programului de studii superioare tnaster MANAGEMENTUL STRATEGIC AL

ACHIZITIILOR au o garnd largd de op{iuni de carierd disponibile, inclusiv itr sectoare precutn produc}ie,

comert,servicii, logisticS, consultan{d ;i sectorul public.

in conformitate cu Clasificatorul Ocupaliilor din Republica Moldova (CORM 006-14), absolverrlii

prograrnului de studii superioare de master MANAGEMENTUL STRATEGIC AL ACHIZITIILOR sunt pregdti(i

pentru a deline umdtoarele ocupa{ii posibile:
1 32412 Manager (qef/qe1I) aproviziouare
132413 Manager (qef/;eIi) aprovizionare gi distribufie|32414 Marrager (qef/geft) distribu{ie

132427 $eflge1? birou irr aprovizionare, transport, depozitare gi distribu{ie de rndrfuri 132433 $eflqelZ
depaftament in aprovizionare, transport, depozitare gi distribu{ie de rndrfuri132435 $eflge1I depozit

132436 $ef/geIi direc{ie in aprovizionare, trarlsport, depozitare Ei distribufie de rndrfuri 132441

$eflgeIZ punct in aprovizionare, transporl, depozitare gi distribufie de rndrfuri 132451 $eflgeIi serviciu in

aprovizionare, transporl, depozitare Ei distr"ibulie de mdrfuri 132452 $eflgefE sta(ie in aprovizional'e, transport,

depozitare qi distribu{ie de rndrfuri 214942 Specialist/specialistd aprovizionare tehnico-materialI
242219 E,xpert/expeftd,in achizi\ii publice 242224 Specialist/specialistd in achizilii publice.

9. Accesul la studii a titularilor de diplome ob{inute dupd finalizarea respectivului program
de studii I Admission of diploma holders tct studies after the complelion o/'the respective stttdy

progrqmme
Competenlele, deprinderile Ei cunoqtinJele dobAndite pe parcursul studiilor superioare de rnaster (ciclul

Il/nivelll 7 ISCED) pot fi aprofundate prin continuarea studiilor la prograrnele de doctorat (rrivelul 8 ISCED)

asigurAndu-se educa(ia gi dezvoltarea profesionald continud a absolvenfilor, itr concordanfd clt nevoile

societdlii manifestate pe piafa forfei de muuc[.

EXPLANATORY NOTE

1. Description of the Study Programm
Profite of the professional/master's program: The study/master's program STRATEGIC

PROCUREMENT MANAGEMENT is enrolled in the fundamental field of science, culture, and technique 04

BU,SINESE ADMINISTRATION AND LAW, the general field of study 041 ECONOMIC SCIENCES, the field
of professionaltraining 0413. BUSINESS AND ADMINISTRATION and is following the Nomenclature of
professional trainingfields and specialties in higher education, approved by HG no. 482 of 28.06.2017,

Framework plan for undergraduate (cycle I), Master's (cycle II) and integrated higher studies approved by
MEEC Order no. 120 of 10.02.2020, EducationCode of the Republic of Moldovano. 152 of July 17,2014,

Regulationonthe organizationand conduct of higher Master's studies - cycle II of February 16, 2022.

The key features of the STRATEGIC MANAGEMENT OF PROCUREMENT degree/Master's
program are;

Form of organization:full+ime educqtion, the duration of studies is two years,Study credits: 120 ECTS
credits,

Language of study: Romanian.
Holders of bachelor's degrees or an equivalent document of studies and holders of higher

educationdiplomas can apply for Master's studies in the given progrqm.
[Jpon successful completion of STRATEGIC MANAGEMENT OF PROCUREMENT Mqster's

program,graduates are awarded a prestigious certification: a Master's degree in economic sciences. This title,
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'Master'sin Economic Sciences, is a certification of high level of education and expertise gained through this
program.

TRANSVERSAL
COMPETENCES (TC)

PROFESSIONAL
COMPETENCES

(PC)

Creative idea generation and problem solving
Carrying out tasks set autonomously and responsibly

C ommuni c ati on, c o llab or ation and t e amw ork
Effective us e of di git al t e c hn ol o gi e s

Adapting quickly and ffictively to change/ Agility
P er s on al and profe s s i on a I d evel opm ent
P,

Application of economic mechanisms and major economic concepts
Organise activity according to the legal .frameworkfor business
Analysing data and information from various functional areas of business
Making decisions to resolve and identifu optimal solutions
Respect the principles ofprofessional ethics

and to ensltre sustainable
l. Developing the organisation's procurement and supply strategies and

policies
2. Management of procurement activity
3. Determining procurement needs

4. Development of the procurement plan
5. Establish and develop sustainable relationships with suppliers
6. Ne gotiating tenders /c ontracts and cooperating wit h suppli ers
7. Supply chain management
B. Inventory management
9. Procurement risk assessment and diagnosis
I 0. Procurement Process Management
11. Staff management and development
12. Monitorii and resotu'ce

3. The objectives of the study programme, including the compliance with the mission of the
university

The mission of the Academy of Economic Studies of Moldova is to create new knowledge and to train
highly qualified specialists in the most diverse .fields of economic sciences, as well as in other related areas,
capablef participating as entrepreneurs and active and productive workforce in a competitive market and as
responsiblecitizens in a democratic and changing society.

In accordance with ASEM's mission and strategic objectives, stipulated in the ASEM Charter, ASEM
Statutes, ASEM Strategic Development Plan, ASEM Research Strategt, ASEM Internationalisation Strateg,t
andother national normative acts, the Strategic Acquisition Management study programme is oriented towards
generating the necessary knowledge and skills, respecting institutional traditions, promoting national and
universal scientific, cultural and scientific values.

The overall objective of the STRATEGIC PROCUREMENT MANAGEMENT degree programme is
to prepare competitive and specialized procurement professionals capable of effectively managing
procurementprocesses and strategies in a variely of organizational environments, both in the business and
public sectors.

Building on the general obiective, the STRATEGIC PROCUREMENT MANAGEMENT master
progromme has thefollowing specific training objectives:

- to develop knowledge and skills in the field of strategic procurement management by providing a
broad and up-to-date theoretical and practical framework;

2. The knowledge, skills and competences provided by the programme of study

1.

2.

J.

4.

5.

6.

7.
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- to gain an in-ctepth understanding of the processes and techniques used in procurement and

sourcing, including their integration into organisational strategy, to ensure effective alignment

w i thor gani s at i onal obi e ctive s ;
- developing the ability to analyse and evaluate procurement-specffic information to .facilitate

informed and ffictive decision making in relation to market, supplier and risk assessment

associated with procurement processes.

- training and deielopment of communication and negotiation skills necessary to establish ffictive
relationships with suppliers and other stakeholders,'

- promoting awareness of ethical and responsible procurement issues, and encouraging the

application of these principles in practice.
- developing a proactive and results-oriented attitude and teamwork skills,'

- structuring educational approaches around the concept of "learning by doing" and developing

practical skills,'
- use of modern trainingtechniques, includingthe development of creativity.

4. Adjusting the programme of study to the international trends in the domain
The curriculum for the Master's programme in STRATEGIC PROCUREMENT MANAGEMENT is

developed in accordance with the requirements of the Qualification Standard for the Master's programme in

Economic Sciences, qualification level 7 CNC, Trainingfield: 0413 Business and Administration, approved by

the order of the Ministry of Education and Research No. 133/2023, and the Qualification Standardfor the

studyprogramme 0413.3 Procurement, qualification level 6 CNC, approved by the order of the Ministry of
Educationand Research No. 137/2023. It is in line with the international guidelines specified by the

International StandardClassification of Education (ISCED-F 2013), developed by the European Commission,

and the Standards and Guidelines.for Quality Assurance in the European Higher Education Area (ESG) of
2015. By implementing the temporal, formative, accumulation and assessment components, in accordance with
the Framework Planfor Bachelor and Master and Integrated Higher Education, approved by the Order of the

Ministry of Education andResearch No. 120/2020, a high quality academic preparation and relevance to the

needs of the market and the business environment is ensured.
In developing the Strategic Procurement Management curriculum, particular attention has been paid

tothe integration of national and international best practice in procurement and sourcing. The experience

gained by the scientific and teaching staff in the ErasmusV projects "lntroducing problem-based learning in
Moldova; Towards strengthening the competitiveness and employability of students" (PBLMD), "Reinforce
entrepreneurialand digital skills ofstudents and teachers to enhance the modernization ofhigher education in

Moldova" (ReSTART) and "Developing and improving the STEAM skills of students teachers for curriculum
innovation andsustainable development of higher education institutions and locql businesses" (Skills4future)

was effectively harnessed in the programme development process.

In the process of developing the STRATEGIC MANAGEMENT OF BUSINESS study programme, the

study programmes and curricula offered by several prestigious universities abroad were analysed to ensure

compatibility of programmes and to identify the necessary prerequisites for potential academic mobility.

5. Assessing the expectations of the economic and social sectors
In formulating the competences, the expectations of employers in the economic and social sector were

identified, exploiting existing contacts of the department, the Master School of Excellence in Economics and
Bus ines s/ FaculSt and AS EM.

Thefollowingwere taken into account in assessing expectations:
- Studying the provisions of the normative and regulatory framework with reference to

educational processes in higher education, including the National Qualifications Framework
and the EuropeanQualifications Framework. This ensured that the competences developed in
the programme were aligned with national and European standards and requirements,'

- studying internal regulations, procedures, iob descriptions, from dffirent
or gani s at i ons/ in s titut i ons, p ot ent i a I empl oy er s ;
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- assessing market needs, applying various research methods, including interviews with company

representatives and analysis of trends in procurement and supply;

- identifying employers' expectations ofprocurement professionals through directfeedback or
collaboration with private and public sector organisations.

6. Consulting the partners in the process of developing the study programme
The Master's programme in STRATEGIC PROCUREMENT MANAGEMENT is adapted to changes

through consultationwith stakeholders - employers, teachers, graduates, students, etc.

The process of linking to the specific requirements of the business environment has been achieved by:

- Identifying and contacting relevant companies and organisations in the field of purchasing and

sourcing to involve industry experts and professionqls in the curriculum development processi

- communicating/consulting at events organised by ASEM (roundtables, seminars, worl<shops,

symposia, student business competitions, etc.) ;
- collecfing opinions, suggestions and experiences from industry partners on requirements and

trendsin the field of purchasing and sourcing to ensure the relevance and continuous updating of
the studyprogramme;

- assessment of the specific needs and requirements of industry partners in terms of skills and

competences of graduates of the degree programme to ensure their alignment with labour market

requirements;
- using feedback and suggestions received .from real-world partners to adiust and improve the

content,structure and teaching methodologies of the study programme;
- Establishing long-term partnerships and collaborations betneen ASEM and companies in the

procurement and supply sector to ensure a continuous exchange of expertise and to support the

preparation and placement of graduates in the labour market.

The consultations of academics took place during the meetings of the Management and

EntrepreneurshipDepartment and the Master School of Excellence in Economics and Business, benefitingfrom

their experience and expertise in the field of Strategic Purchasing Management. The academics provided

feedback and suggestions on the content, structure and teaching methodologies of the study programme, thus

contributing to improving itsqualily and relevance.
Discussions were also hel@ with the graduates of the 0413.3. Purchasing undergraduate programme

as well as those of the Business Administration Master programme. Their views and experiences were valued

in theconsultation process, providing valuable insights on how the study programme can be adapted to better

respondto the needs and requirements in the field of purchasing and sourcing.

7. Relevance of the study programmefor the labour market
The relevance of the Master's programme STRATEGIC PROCUREMENT MANAGEMENT results

fromthe objectives set out in the national strategies: the National Development Strateg,t "European Moldova
2030", the Concept of the Education Development Strategt "Education 2030" and in the institutional
strategies: the ASEM Strategic Development Plan, the ASEM Internationalization Strategt, which highlight
the imperative of aqualified worlcforce with higher education in general, but also in the field of procurement in
particular.

Graduates of the Master's degree programme STRATEGIC PROCUREMENT MANAGEMENT gain
thein-depth knowledge and practical skills required to caruy out procurement-related activities in an enterprise
or organisation, namely: planning, organising and monitoring the procurement process, including public
procurement; negotiating contracts with suppliers; monitoring stocks; providing recording systems for
monitoring the movement of goods; supervising purchasing, storage and distribution transactions; establishing
and coordinating daily administrative procedures, supervising the recruitment and development of
procurementstaff.

8. Employment opportunitiesfor the graduates
Graduates of the STRATEGIC PROCUREMENT MANAGEMENT master's degree programme have a

2t



Jt="= 
=I4 

progrant de master .*4NAGB t ;Hr'i#$YWi:;I:Hl -'
wide range of career options available, including in sectors such as manufacturing, trade, services, logistics,
consulting and the public sector,

Accordingto the Classification of Occupations of the Republic of Moldova (CORM 006-14), graduates
of the master's degree programme STRATEGIC PROCUREMENT MANAGEMENT are prepared to hold the
fo I I ow ing pos sib le oc cupations :

132412 Manager (Head) procurement
132413 Manager (Head) Supply and Distributionl324l4 Manager (Head) Distribution
132427 Office manager in supply, transport, storage and distribution of goods 132433 Head of

department in supply, transport, storage and distribution of goods132435 Head ofwarehouse
132436 Head of department in supply, transport, storage and distribution of goods132447 Head of

department in supply, transport, storage and distribution of goods132451 Head of department in supply,
transport, storage and distribution of goods 132452 Head of station in supply, transport, storage and
distribution of goods 214942 Specialist in technical and material supply

2422 I 9 Procurement expert
2 4 2 2 2 4 Procurement spec ialis t

9. Admission of diploma holders to studies after the completion of the respective study programme
The competences, skills and knowledge acquired during the Master studies (cycle II/ ISCED level 7)

canbe deepened through further studies in doctoral programmes (ISCED level B) ensuring the continuous
educationand professional development of the graduates, in line with the needs of society manifested in the
labour market.
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